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Forward Thinking, High Achieving

6Guiding Question: How do we collaborate to implement the MCPS 21 Model of Education and meet the five
District goals using a Professional Learning Communities model (DuFour, et al)?

Long term targets:

e Meet the five District goals

e Implement the MCPS 21* Century Model of Education

e Integrate Montana ELA Common Core Standards across the District

e Use Professional Learning Communities model (DuFour, et al) district wide

Short term targets through January:

e Understand how school culture plays a crucial role in the successful implementation of a PLC
e  Gain a deeper understanding of the four pillars of a Professional Learning Community: Mission, Vision, Values and Goals
e Determine how to incorporate the four pillars in MCPS and each school site

AGENDA
TIME Activity Facilitator
7:00-7:05 Entrance Ticket: Moral purpose Karen
Review Agenda
7:05-7:20 Scenario: Principal Greatintentions Karen
7:20-7:30 Four Types of Districts/Schools Karen

Make the Words of Mission Statement Come to Life by Rick DuFour
Read the article.

As you read underline any words or phrases that stand out for you
Give one/Get one Protocol

Share insights collected

7:30-7:35 Feedback Karen

Plus/Delta Protocol

December 18: Breakfast at Finn and Porter



